               Novato High School Sports Boosters   

                                       Minutes                                                                       

                            November 9, 2009

I) Call to Order: at 7:00 P.M. 

Present: 

Dale Kline, Bridget Santella, Sallie Tanaka, Michael Mutch,  Ronele Schaefer, Don Rose, Steve Ussery, Victor Piltch, Tom Ryan, Lori Olson, Eric Brielmaier, Mike Chole, Tami Madison, Irene Meehan, Elizabeth Marin, Brian Mc Kone

II) Welcome Newcomers: None

III) Public Comment:  None
IV) Minutes: 

 

V) Reports (Dale)

· ASB Report – Jake Barron

No Report

B. Admin. Update- Mike Chole

1. Open Position for lacrosse coach

2. Discussed process of coach hiring

3. Swim coach resigned

4. Boy’s and Girl’s Volleyball coaches needed

5. Girl’s Lacrosse – No applicants

C. Treasures Report –Don Rose

1. Fred Baker looking at records for independent review

· Check appropriate signatures on check requests

· For standards to be clear

· All checks to be signed by two persons

· $100,000.00 in money market account

2. General Fund passed out

Team Balances 

a. Football has Approx. $3,500.00 out to T.B. Sports

· Snack Shack has not been accounted for.

b. Girls golf Deficit

· Coach says more money coming in

c. Soccer

· Missing 5 player jerseys

d. Lacrosse coach needed 

· Player fees coming next

e. Mountain Biking 

· Low but not because of fees 

3. General Fund Budget

· Merchandise recent purchase
· Football will need food

· Enrichment partially paid

· Jeff Barron mailed ads

  D.  Fundraising
1. Dwight Clark

· Hope to Break even 

· 5 Day push

E. Advertising Update

a. Gordon Gym Advertising 

· How big can banner size be? Answer ; Ask Rey Mayoral

F. Academic Boosters

· Meeting Thurs. 7PM

G. Membership

· Approx. 149 Memberships

· 21 Black and Gold

H.   Special Projects

a. Jack Renkins Successful
b. Winter Enrichment Health and Nutrition
· January 27, 2010
a. Speakers Lined up

I.  Allocation Requests

1. Girls Basketball (Ronele) 

· Basketball backboard safety pads $450.00

· T.J.’s Gym is going to work out team

· Portable 30 Sec clock costs $2,500.00 asking for half

· Shirts and Shorts for Pink Zone uniforms $1,600.00

· Balance for Girls Basketball $27,000.00 

· Referees to be paid out of balance

· Basketball is helping wrestling by giving some of their snack shack slots

· Discussion: Could we rent out the clock? Answer No 





VI) Old Business

a. Wrestling Mats

· School District will pay for one

· $11,000.00 mat cost

· Sports Boosters Approved $7,000.00 for mat to be ordered. Mat is being made.

· Voided checks need to get back to Treasurer

· Includes covers

· Lights

· School Board Meeting 6PM

· How to determine to spend the Monies? Is the topic.

i. Safety Item 

ii. Lesson General Fund

c. Bylaws Committee

Setup- Wed. November 18, 2009

VII) New Business 
· Awards Night BBQ – 5:30 pm setup

· Winter Sports Parents meetings 

a. Basketball November 17th
Next meeting 12/14/09

                       Meeting adjourned 8:36 PM

A motion was made and second to accept the minutes of the October minutes with the following corrections. 





In minutes vote box, box expanded to show vote was unanimous. 


October Minutes Approved with unanimous vote. 








A Motion was made and seconded to allocate $860.00 towards the purchase of Pink Zone Uniforms for Girls Basketball.





The motion passed unanimously. 








A Motion was made and seconded to allocate $1,000.00 for Field improvement as coaches see fit.





The Motion passed unanimously. 





A Motion was made and seconded to increase the allocation for improvements already in play to $1,500.00. Which should help with the Basketball Backboard Safety Pads.





The Motion Passed Unanimously. 








A Motion was made and seconded to allocate $1,250.00 or 50% towards the purchase of portable 30 sec. Clocks for Girls Basketball. Max set at $1,300.00





The Motion Passed Unanimously. 








